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OT3bIB 0 peanu3aluy MPOEKTAa BHEAPEHUS CHCTEMbI
«1C:llpeanpusaTue 8. ERP Ynpasaenue npeanpusatuem 2.0»

Bueapennoe pemenne: 1C:IIpennpustue §. ERP Ynpasnenue npeanpustuem 2.0
Kauent: OOO "Tlacudux Jlomxuctuk" (Pacific Logistic)
Agtop BHeapenust: [TPOO-UT I'PYTII (PROF-IT GROUP)

Pacific Logistic. (OOO «llacudpux JlomKUCTHKY») — KpYNHBIH JIOTHCTHYECKHI OmepaTop,
crenuanu3upylomuiics Ha o0paboTke MMIIOPTHBIX M SKCIOPTHBEIX KOHTCHHEPHBIX IOTOKOB H3
noptoB Kopen, Snonnn m Kuras. Komnanus umeer coOGCTBEHHYIO IPOM3BOJCTBEHHYIO 0a3zy BO
BnamusocToke M COTpyAHHYAeT ¢ CYNOXOJHBIMH JIMHUSMH, TaMOXXEHHBIMH Opoxepamu,
orepaTtopamMy TIOABIIKHOIO COCTaBa M CHEHHANU3HPOBAHHBIMH TPAHCIOPTHBIMH KOMIAHUSIMH.
ITpousBoacreenHas 6a3a Pacific Logistic pacnionoxeHa B nopTy BiaanBocTokKa.

Ilenp mpoekTa — NEPEBECTH KOMIIAHMIO Ha HOBYIO CHCTEMY YIIpaBJICHHS IPENIPHITHEM, KOTOpas
obecneuut norpedbHocty OO0 «ITacudpux JIOMKHUCTHK» B YCKOPEHHH IIpoLecca IOAIOTOBKH
JAaHHBIX, HEOOXOAMMBIX [UJI TIPHHATHA YIPABICHYECKHX pemeHud. Takke JIOTHCTHYEeCKOMY
onepatopy TpeOOBaJIOCh COKPAaTUTh CPOKH (POPMHUPOBAHMS PETIAMEHTUPOBAHHON M (HMHAHCOBOH
OTYETHOCTH, 00ECNEUNTs MPO3PaYHOCTh BEHNECHMSA y4eTa M BBICOKMM YpPOBEHb 3alIUTHI JAaHHBIX B
KaJpOBOM Y4eTe.

Ilpu BBIGOpE  mpOrpaMMHOTO  TPOJAYKTa B  IEPBYIO  OuUEpEIb  YUUTHIBANACh €TI0
MHOTO( YHKIIHOHATIBHOCTh B MaciITabupyemocts. brino npunsto ucnons3orats 1C:ERP, Tak xax
BCE THIIOBBIE MEXAHU3MBI CHCTEMBI yaoBlieTBopsuin morpebuoctsM OO0 «Ilacudbuk JlomxucTuky
U COOTBETCTBYIOT CTpaTeruu AajipHeiniero passutus UT-pemenus.

B xadecTBe TOCTABIMKA U MApTHEpPA 110 Pa3BUTHIO (QYHKIIMOHANBHOCTH CHCTeMBI Oblila BBIOpaHa
kommaausgs OO0 «I[TPO®-UT I'PVIIII» (PROF-IT GROUP). Ha peuiesue HOBIHSUIN CHEIyIOILHE
¢dakToprl: Hanboyiee ONTHMAILHOE COOTHOIICHHE CPOKOB M CTOMMOCTH PEAJH3allMU IPOEKTa,
TeppUTOpHANbHAasg ONHM30cTh, MpodecCHOHANTH3M NPOEKTHOH KOMaHAbl ¥ OoraTeli ONBIT B
peann3alyy No00HEIX BHEAPEHUH.

C nomoliso npoexTa OpII0 HEOOX0MUMO 0becTIe nTh HYHKLIHK:
e VYrpasieHus oTHOIEHHaME ¢ kinerTamu (CRM)
e VYmpaBieHHUs CKIaJCKUMU 3arlacaMy
e OdopmiieHns 3aKka3oB NOKyNaTeneH
e Pacuera HOpMaTHBHOI ce6ECTOMMOCTHU 3aKa30B
e IleHooOpa3zoBanus, GOPMUPOBAHUS ITPANC-IIUCTOB
e IlnmaHupoBaHH NPOLAX



o  OdopmiieHus 3aKa30B IIOCTABIINKAM

e [InanmpoBaHus 3aKyNOK

e VYuera npuxona TMI]

e VYueTa HeOT()aKTypOBAHHBIX IIOCTABOK

e VYmpapiieHHs OTHOUIEHUSIMH C OCTaBUIMKAMHU

e  ®opMupoBaHUs rpaduKa OIIaThl HOCTaBUIMKAM
e BsauMmopacdeToB ¢ mocTaBIIMKaMHU

e YpaBicHHS LIENOYKAMU IIOCTAaBOK

ITpoexT BBINOJIHEH B TedeHHE 6 MecaueB. B xoxe BHeApeHHs Oblla HCIIOJIB30BaHA METOAOJIOTHS
Agile, xoTopass IMO3BOJIMJIA BHECTH LEJIBIH psl IONMOJHUTEIBHBIX TPeOOBaHMM, CBS3aHHBIX C
aHaJIM30M, IPOEKTHPOBAHUEM, TECTUPOBAHHEM M Pa3BEPTHIBAHUEM CHCTEMbl — U3MEHEHHsS B IUIaH
paboTH! yanoch BKIIOYUTH Ha 3Talle IEPEeHOCca JOKYMEHTOB U ONBITHON AKCIIITyaTal[iy CHCTEMEL.

Eme onHa o0COOEHHOCTh TIPOEKTa — OJHOBPEMEHHOE BHEAPEHHE CHCTEMBI 10 JBYM
(GYHKLMOHAIBHBIM HalPaBICHHUAM, OyXTaJITepCKOr0 M HAJOTOBOTO Y4UETa, a TaKXKe 3apIiaThl U
ynpasienuss nepcoHanoM. CrnemuamucraMu PROF-IT GROUP mpoBeneHa cBepka JaHHBIX C
HCTOPHYECKOH CHCTEMON M HACTPOEHBI OTAEIbHBIC MIPABHIIA NEPEHOCA OCTATKOB/IOKYMEHTOB (11011
KaXObI BHMJ — CBOM IIpaBMla oOMeHa u o00paboTku). B pemieHue BCTPOEHO MHOXECTBO
IIPOBEPOYHBIX MEXaHU3MOB, KOTOPBIE CBOJAT K MUHUMYMY CIIy4au BHECEHUS HEBEPHBIX JaHHBIX.

Crnemnamuctel OOO «I[IPO®-UT I'PYIIID» Taxke npoBenu oyHoe oOydeHHUE NOJb30BaTeNieH, B
YaCTU CONPOBOXKACHUSA OCYLIECTBIISAETCS KOHCYIBTUPOBAHHE IO METOJWYECKUM H TEXHHYECKUM
BONpocaM paboTsl ¢ mpoaykramu 1C.

bnarogaps npoexty cneunanuctel OOO «llacuduk JlomKkucTHK» NOMYYHWIH CYNIECTBEHHO
pacHIMpeHHBIE BO3MOXXHOCTH I10 aHAJIMTHKE JAHHBIX, YCOBEPILICHCTBOBAIM CHCTEMY MEHEIDKMEHTA
U NIOBBICHIIN 3()(PEKTUBHOCTD MIPUHATHS YIIPAaBIECHYECKUX PENICHUH.

Cucrema BBeJIEHa B IIPOMBIIITIEHHYIO 3KcnTyaTanuto: 17.09.2019.
KonugecTBO aBTOMAaTH3UpPOBAaHHEIX pabouux MmecT: 50.

Cucrema NOJHOCTBIO COOTBETCTBYET MOTPeOHOCTAM OpraHM3aluH, oO0JagaeT yHoOHBIM U
MHTYHUTHBHO NIOHATHBIM HHTepdeHcoM.

000 «Ilacudux JIomKUCTHK» BBICOKO OIEHMBAaeT paboTy MapTHepa MO BHEJIPEHUIO M TOTOBO
pexomengoBate OO0 «ITPO®-UT T'PVIIIl» B kauecTBE HaIeKHOTO MapTHEpa M IOCTaBIIHKA
yenyr 1C, a Taxke ycIyr Mo UX BHEAPEHUIO U A0paboTKe.

CooTBeTcTBHE MOTPEOHOCTSAM OpraHU3ANU: 5
Y no6cTBO paboOTHI C NPOrpaMMoi: 5
Orenka kayecTBa paboTsl naptaepa "1C": 5

PCKOMCH}IOBaHO JIX KOJJIETaM HCIOJIB30BAaTh JAaHHOC PEUICHUC JJI1 aBTOMATH3allUH ACATCIBHOCTH!
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