O Teal HR

[MnaTtdopmMa HemaTepuanbHON
MOTUBaLUMN COTPYAHUKOB

[FGVIMVIQ)VILLVIpOBaHHbIVI cepsmc] [npose,u,eHme onpocos] [BHyTpI/IKOpI'IOpaTI/IBHaFI Baana]

[ MHTEePHET-Mara3nH ] [J'II/I‘-IHOG 0eno CotTpygHuka ]

MMporpaMMa NoAIbHOCTU

«C Bac — aKTUBHOCTbD, ¢ Hac — Teal!» A

[Monyyai BHYTPEHHIO BanoTy Teal 3a yyacTne B KOPNopaTUBHbIX aKTUBHOCTAX W NOKyna

6peHAMPOBaHHbIN Mepy KOMMNaHUN 1 Apyrue ToBapbl B OHNANH-MarasmHe 0 O

YT0 Takoe Teal? PenTUHr cCOTpyaHUKOB

Teal Coins — ocHOBHas BanoTa B nporpamMmmMe NoAsnbHOCTU, UMEHHO
ee Bbl CMOXeTe 3apaboTaTb, MPUHAB YyY4acTUE B Pa3SINYHbIX

P 1P y ) P 5000 ‘ Eerexuii LLlesuos 10 000 ©
aKTUBHOCTAX, @ MOTOM U NOTPATUTb B OHMTAWH-MarasmnHe KOMMaHuu.

Haintu ceb6q B peiTuUHre —

PaHr CoTnvaoHUK BbanaHc

Kak MOXXHO 3apaboTaTb?
@ ons busHeca, KOTOPOMY He BCe paBHO

Bbl MoXeTe 3apaboTaTb Teal pasHOO6E ekcaHpp Monoayos 10000 ©

HarlpI/IMep, y4aCTBOBaTb B I'Ipocl)l/lanblx IVITT LU VIJIVE AAlIVICAnvivi Vi
_ Q AHHa XXapkoBa 8000 ©

cTaTeln Ha NoNynsApHbIX pecypcax.



2022 - cHoBa roga usmMmeHeHUM.

MHorme npouecchbl BbIHYXXAEHHO NepecMaTpuBarOTCA U NepecTpanBatoTCs,
M MO3TOMY Mbl BCE€ HEMHOIO HYXXAaemMcs B nomoLin. HR — He ncknroueHue.

PaspabaTbiBada NpoAyKT, Mbl gyMann O BalluUxX 3agadvax n onmpanncb Ha HR-
METPUKUN, YTOObI NOMOYb BaM B OLeHKe apPpekTnBHOCTU HR-nNpoueccos
N B MPUHATUN peLleHn.

Mbl cnonibdyemM 6osee 15 aBTopcknx HR-ppenmBopkoB, YTODObI Bbl MOAYYNIN
2P PeKT MeHblLe YeM 3a 82 OHA CO AHA MoanMcaHna goroBopa.



Kak Mbl nTOMOXXeM
BalleMy OU3HeCcy COKOHOMMTDb

YMeHbLIUM pacxobl HR-6peHp HauyHeT
Ha MOTUBALUIO paboTaTb Ha Bac

CHU3uUM 3aTpaThbl Ha 18% cHusum
Ha HauM Ha 50% TeKyJyecTb



Kak Mbl nTOMOXXeM
BalleMy bu3Hecy 3apaboTaThb

S

S

Ha 10% Bbiwe Ha18%
NOANTbHOCTb KJ/INEeHTOB noBbiLLEeHUEe nNpoaax

S

S

Ha 14% noBbilLeHUue Ha 23% Bbiwe
Nnpon3BoAUTENIbHOCTH peHTabeNlbHOCTb



Kak aTo paboTaeT?

Tpwu ceccumn ¢ Hawen HR-komaHOoM No Yyacy

ANa onpeneneHna MeTpUK, Hag KoTopbiMu 6ygem paboTaTsb.
[Mpes3eHTaynsa pesynbTaTtoB ABYX MeCALEB

Mbl 3HaeEM CTOMMOCTb BPEMEHN TOMN-MeHeaXXMeHTa, NO3TOMY NCNOJIb30BaHUA: Npe3eHTauna 1 3alnta

OTpa6OTaJ'II/I nannanH KOHCanTWHra, caenas

BHeppeHMe nnatoopMmbl, NOAKNOYEHNE NOMb30BaTeeN pe3ynbTaToB BHeAPEeHUA, UHCaNTOB
€70 39 QeKTHBHLIM Kak NT-CTON B GOpMyne oAnH. N NpoBefeHne BXOOHbIX OMPOCOB COTPYAHMKOB N NpeasioXXeHnin no ontuMusaumm HR-ctpaterum
Hukakux aHkeT n 6pndoB gaa 3anosiIHEHUA. ANA NoayyYeHUa CTapToOBbIX METPUK U MPOBEPKU rMnoTes. PYKOBOLCTBY

° ° °

® o ®

[MpoeKkT Habopa akTUBHOCTEN, TOBaApPOB A/ MarasuHa, C60p AaHHbIX, 0byyeHne BasoBas nogaepykka no Bonpocam paboTocnocobHOCTH
KoadPULIMEHTbI 1 6anaHCUPOBLLMK O/19 BbiMyCKa BHYTPEHHEN MCMONb30BaHWUIO NMPOAYKTOM. NpoAyKTa UIn paclunpeHHas noaaep>xxka nobbix 6710K0B
BaIFOTbl KOMMaHUKU, CINCOK UHTErPaLMOHHbIX CBA3OK C Ballei NporpamMmMbl HemMaTepuanbHOn MOTUBALIUK, @ TaKXe

I T-UHPPaCTPYKTYpOW, oLeHKa BroyKeTa Ha MarasuH BO3MOXHOCTb A0paboTKn GpyHKLMOHaNa NpoayKTa

N nporpamMmmy JoAJIbHOCTN. no Tpe6OBaHI/IFIM.



[lepBble TPpW 3aTana

. Mbl OKa3bliBaeMm
3aMMYT 2—-3 Hepgenu

NOAAEPKKY U MOMOLLb

B NtOOOM TpebyemMoMm
obbemMe

Bce BHegpeHune
3aHMaeT 82 AHA




4TO y Hac ecThb

HeT HeobXxogUMOCTK 3aKynaTb OTAENIbHO OMPOCHI,
KOpMopaTUBHbIKA NopTan Uin CUCTEMbl renMneuKaLunun.

Mbl MHTErpupyem paboTatoLlne y Bac NPOAYKTbI B HaLly
nnaTGopMy UK MHTErpPUPYyEMCS B Balll KOPNOPaTUBHbIN
nopTan.

ee [KOHCTPYKTOpP ONpPOCOB

LLlabnoHHble BONpOChI 414 BbICTPOro 3anycka,
HEWPOCETb ANA UHTepnpeTaynn pesynbTaToBs

@ BHyTpeHHsA BanioTa 3a nonesHble
AN KOMMaHUN aKTUBHOCTY

1 ||

KopnopaTuBHbIN OHNanH-MarasuH

€ KoHTponb CTaTUCTUKM U OTCREXNBAHUE
MeTpUK

B Npodunu cotpyaHmnkos n nuuHble gena

NMnaHnpyemblie B npouecce

Onpoc noAnbHOCTHU Onpoc yaoBNneTBOPEHHOCTHU

CBsA3aHHbIX BonpocoBs: 100 CBsA3aHHbIX Bonpocos: 100

@ MMpownwm onpoc: 150 pa3 [AHOHI/IMHbII7I ] @ MMpownwm onpoc: 150 pa3 [AHOHI/IMHbIV

Hayano n okoH4YaHne He 3a4aHo P Hauano: 10.03.22 12:44

NBTO MAC ®OuHaHCOBbIN yYyeT pa3paboTyumkiu NBTO MAC ®OuHaHCcOoBbIN yYyeT pa3paboTyumkiu

AN3anHepbl aHaNUTUKU TEeCTUPOBLLUKU AN3anHepbl aHaNUTUKU TEeCTUPOBLLUKU

ncnbiTatenbHbin 27.07.2022 +7 METOK ncnbiTatenbHbin 27.07.2022 +7 METOK

Mporonocyem 3a MecTo
npoBeeHUs KopnopaTuea

Onpoc aMOLUOHAJIbHOIO
COCTOSIHUA

CBA3saHHbIX Bonpocos: 100 CBAsaHHbIX Bonpocos: 100

@ MMpownwm onpoc: 150 pa3s [ HeaHOHVMHbIN ] @ MMpownwm onpoc: 150 pa3s [AHOHVIMHbIV

P OkoHyaHue: 10.03.22 12:44 P Hauano: 10.03.22 12:44

NMBTO NAC ®uHaHCOBbIN yY4eT pa3paboTymku MBTO NAC ®uHaHCOBbIN yY4eT pa3paboTymku

,EI,I/I3aIZHepr dHaMMTUKN TECTUPOBLUNKH ,EI,I/I3aIZHepr dHaMMTUKN TECTUPOBLUNKH

ncnbiTatenbHbin 27.07.2022 +7 METOK ncnbiTatenbHbin 27.07.2022 +7 METOK

(9 PesynbTaThbl (9 PesynbTaThbl

Mporonocyem 3a MecTto
npoBeaeHnUs KoprnopaTtuea

CBsA3aHHbIX Bonpocos: 100

@ Mpownun onpoc: 150 pa3 [ HeaHOHUMHbIV ]

P Hauano: 10.03.22 12:44
4 OkoHyaHue: 10.03.22 12:44



4TO y Hac ecThb

ol

KOoHCTpyKTOp onpocoB

BHYTpeHHAA BantoTa 3a nosnesHble
ONS KOMMNaHUU aKTUBHOCTMU

KOHTpONb aMuUccum BantoTbl, 6anaHCUPOBLLUK LLEHHOCTM
aKTUBHOCTEN

KopnopaTuBHbIN OHNanH-MarasuH

KOHTpONb CTaTUCTUKU U OTCNEXNBaHUE
MEeTPUK

Mpodunn coTpyaHNKOB M INYHbIE Aena

AH60KCcHHr unu ¢poto Welcome
BoXx B coLL. ceTAX

Cpoenan poto Welcome Box unm cHUMM ero
pacnakoBKY Ha BUAEO, BbIJIOXW NOCT BO
BKOHTaKTe, yNOMAHYB KOMMNAHUIO.
3ayncneHme yepes 3afaBKy

100

KonnyecTtBO HauncneHu: He orpaHmnyeHo

® ¢ 17.05.2022 12:00

MocnepHee o6HoBneHue: 10.11.2022 18:44 NsaHoB MBaH
(iivanov@usetech.ru)

BbicTynneHue B KayecTBe
cnuKepa Ha oTpacyieBou
KOHepeHUUHU

3a BbICTYMN/IEHNE B Ka4yeCcTBe Cnmkepa
oTpacneBon KOHpepeHUMN. 3a4nCieH
yepes 3aAaBKY.

140 ©

3adaBkKa

KonuyecTBO HauncneHu: He orpaHmnyeHo

® ¢ 27.06.2022 12:00

MocnegHee o6HoBNeHue: 10.11.2022 18:44 /IBaHOE

(iivanov@usetech.ru)



4TO y Hac ecThb
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KOoHCTpyKTOp onpocoB

BHYTpeHHAA BantoTa 3a nonesHble
A5 KOMMNaHUU aKTUBHOCTHU

KopnopaTuBHbIN OHNanH-MarasuH

LI,I/I(I)pOBbIe n pusnveckune TOBapbl, KOHTPOJIb OCTAaTKOB

KOHTpOJIb CTaTUCTUKUN U OTCIIEXXUBAHUE
MeTPUK

Mpodunmn coTpyagHMKOB U NNYHbIe aena

:

&

IT-ceMmbKpa

bpeHgupoBaHHasa Xyau

® BpeHanpoBaHHas ¢yTHOMKa

bpeHaupoBaHHas

cBOOOAHOW MocaaKkun ANnsa Tex, KTo
cneauT 3a CoBpeMeHHbIMU

¢yT6°"Ka TpeHaamm, nobut komoopT

BpeHaupoBaHHas ¢pyTbONKa 1N cBO6OOHbIN KPON.

CBOGOAHOM NocaaKn ANs Tex, KTo
CNefnT 3a COBPEMEHHbIMU
TpeHaamu, Nobut komoopT

1 CBOBOLHbIV KPOWA. 350 o

0byyeHune n c:

KYNbTypa 1 oT

NNYHbBIN 6peH)

CYBEHUPHas I

cemMbA 1 Cnop

<



4TO y Hac ecThb

||

KOoHCTpyKTOp onpocoB

BHYTpeHHAA BantoTa 3a nosnesHble
A5 KOMMNaHUU aKTUBHOCTHU

KopnopaTuBHbIN OHNauH-MarasuH

KOHTpPOJ/Ib CTaTUCTUK U OTCIIEXXMBaHUE
MeTPUK

LindpoBblie n pusmyeckme ToBapbl, KOHTPOIb OCTATKOB

Mpodunmn coTpyagHMKOB U NNYHbIe aena

M
10.

Teal Ha cueTax */ HakonneHo 3a mecsil
Ha Tekywmnm MOMeHT 10.11.2022

99720 2310

NMocnepHee o6HOBNEHUE [IMHaMUNKa Onean,VIi/'I

10 okTAGpPA 2022
11:40 3500
¢
3000
3afABKMU Ha HauucneHue
OpobpeHo: 95 OTknoHeH0:1801 2500
k
1896 2000
1500
Yucno nokynok
572 1000
500
Ton 10 coTpyAHUKOB MO 0
KonuyecTBy Teal
° ecTey lea OkTa6pb OkTA6pb Hosbpb
AHppeeB Bacunuii 1890 @
CadoHos Urops 1704 @ B KaKnX aKTUBHOCTSIX y4yacCcTBYIOT
DOKMH Ocun 1678 o # AKTMBHOCTb Kk
CaBenbeB AH 1578 © 1 [106po noxanoBaTb B KOMaHAY 7
BOopoHOB AK/M 1358 o 2 Unboxing unn poto Welcom Box B couceTsx 10
Cy660T1H Bonbgemap 1105 @
3 Jllo6as akTUBHOCTb B COL,. CETAX YMOMAHaHue 10
Kvucenés Bnacui 1012 © Komnany
doknH Ocun 806 © [okaszaHo: 3 u3 34
AdaHacbeB Bonbgemap 406 ©
KonuyecTtBoO NOoTeHLUUnaJibHbIX n0KynaTene|}i
CopokvH JTroasur 255 Q
# HanmeHoBaHue CtomnmocTb Tell
1 MacBook Pro 13" 2020 1690

Ton 5 nokynaemMbix TOBapoB

3awmTHaa macka 312 2 Apple Iphone 13 Pro Max 1550




4TO y Hac ecThb
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KOoHCTpyKTOp onpocoB

BHYTpeHHASA BantoTa 3a nosnesHble
A5 KOMMNaHUUM aKTUBHOCTHU

KopnopaTuBHbIN OHNauH-MarasuH

KOHTpPOJIb CTaTUCTUKUN U OTCIIEXXUBAHUE
MeTPUK

MMpodunu coTpygHUKOB U NINYHbIE aena

Jlocbe ona pykoBogutenen, agpecHasa KHUra
ana CoTpyaHNKOB

[1aHHbIe NOoJ/Ib30BaTE

Hata poxpgeHus: 11 OKkTabp4a
B koMmnaHum: 2roga 4 mecsua
TenedgoH: +7 926 23-14-215

E-mail: hot-man@gmail.com

KOHCTAHTUHOMONIbCKUM
KOHCTaHTUH

[npekTop No pasBUTUO 61M3Heca

1200 ©

4
o MonyunTb BanoTy

UcTopusa onepaumn Mowm 3akasbl Mowu onpochbl

UcTopua onpepayuu

CoBepLwuTte xoTs 6bl 0A4HY onepaumo




IT-KkOoMnNaHuA

[Mpobnema

Teky4yka 70%, HeT BOBNIEYEHHbIX COTPYAHMKOB, Pacxoabl
n3-3a Tekyyectn 40% OT rogoBOro oknaga

PelwleHue:

CbanaHcmpoBanu LLeHHOCTN KOMMaHUU U COTPYAHUKOB.

[peanoXXunu pasHble cnocobbl yY4acTUS B XU3HU KOMMaHUY,
4yeM MoBbICUNN BOBNEYeHHOCTb A0 70%.

PasBepHynn cuctemMy NosNbHOCTU U CHU3UAN TEKYYECTb
no 15%




CUHMne BOPOTHUYKN

[Mpobnema

Ha 30 000 coTpyaHuKoB Teky4dka 67%,
Mano KBannpuumpoBaHHbIX KaapoB

PelwleHue:

ChopMMpoBanm MHCTPYMEHT MOTUBALLUMN.
BbICTpounm perynspHyo obpaTHYr CBsi3b Yepes OMnpochl.
[MoBbICUAN NOSSIBHOCTb K PYKOBOACTBY.

CHWM3MNKn pacxodbl Ha MoTuBaLuo Ha 10 MAH.




dpaHLn3bI

[Mpobnema

HeadpPpekTnBHOE BeeHNe coLceTeln, TEKYUYeCTb cpean
COTpyaHUKOB 138%

PelwleHue:

CbanaHcmpoBanu LLeHHOCTN KOMMaHUU U COTPYAHUKOB.

[pennoXunu pasHble cnocobbl y4acTUs B XU3HU
KOMMaHUM, YeM NoBbICUNN BOBNEYEeHHOCTb A0 70%.

PasBepHynn cuctemMy NosiNIbHOCTU U CHU3UAN TEKYYECTb
no 15%




[Toyemy Mbl, a He co6CTBeHHan
pa3paboTka?

Cucrtema npoBepkKu UHauneupyanbHbIn Poccunckasa paspaboTka
U 3dlUUTbl AAAdHHDbIX noaxona Mbl fenaem npoaykT B Poccumn v ans

y . poccunckoro HR-tech pbiHka.
Mbl MONMHOCTbIO obecneyYynBaeM aHOHUMHOCTb MbIl BCTpedyaemMca ¢ HR-KoMaHO0u Ka)xaou
OMNPOCOB M YECTHYHO aMUCCUO BannoB KOMMaHUN-y4YacTHUKA N MOMOraem BcAa pa3paboTka MOXET UCMNOJIb30BaThbCA B
NOANBbHOCTU 6€3 BO3SMOXHOCTU HAaKPYTKU COOPMEHTNPOBATbLCA B LLENAX U TMNOTE3axX. rOCYy4apCTBEHHbIX YUYpeXxxaeHnax.

1 NMOATACOBKWU pe3ynbTaToB.

CtoumocTb MeToponorus
CTOMMOCTb UCNOJ/Ib30BaHUA NPoAYKTa CpaBHMMa CO CTOMMOCTbBHIO Mbl NCMNoJib3yeM MeTogosiormn MOHETU3aUNN N BOBJ1IEHEHUA
cobcTBEHHOW pa3paboTKM B rOPU3OHTE TPEX NET. N3 reMmMmpaeBa, KOTOpble HECKOJIbKO NET OTpabaTtbiBanu Ha pasHbIX

y KOMMaHUAX N3 pasnnyHbIX cpep brsHeca.
C HamMu Bbl NOy4YUTE NMOCTOAHHO OOHOBNALWMNCA NMPOAYKT

n koMaHay HR-3akcnepToB, KOTopble 6€30TPbIBHO paboTatoT Hag HWKTO NyJdlle Bac He 3HaeT Ball bMu3Hec, HO paboTa C NOANbHOCTbLIO
BalLMMMN KecaMn 1 pas3BUTUEM NPOAYKTA. N BOBNEYEHHOCTbHO - 3TO Hall BU3Hec.

bonee 15 aBTOpPCKUX GpeNMBOPKOB N pacyeT KOapPULLMEHTOB
6annoB NoANbLHOCTW Ha 6a3e HenpoceTen U anropnuTMOB.



Kak HayaTb nosnib3oBaTbcA?

‘ Bbl nognucbiBaeTe ¢ HaMuK [,OroBOP

‘ Mbl UHTErpnpoBasinCb B BalllA
CNUCTEMbDbI N 3aBesin
Nnonb3oBaTeNnen B CUctemy

‘ Mbl coenanu BCO Maruro

[Mogoepxka oo nocnegHero
OHA NOS1Ib30BaHUA MPOAYKTOM
N BO3MOXHOCTb 3aKa3saTb
A,0MNONTHUTENIbHBIN QYHKLMOHAN
nop 3agayn Ballero busHeca.

‘ MbI Nokasanu, Kak a1o paboTtaeT
N3HYTPU, U 00y4unnun sawy HR-
KOMaHA4y yepes BebuHapbl
N KOHCYNbTaLWK



O Teal HR

[MTnaTtdpopma HeMaTepuanbHON
MOTUBaLUMN COTPYAHUKOB

renMnPULMPOBaHHbIN CEPBUC | | MpoBeaeHne oNpoCcoB | | BHYTpMKOpNopaTMBHaA BankoTa

| MIHTepHeT-MarasuH | | IM4yHoe 0eno CoOTpyaHuKa |

Kupunn Mopo3osB
Product Owner

Kmorozov@usetech.ru
+/7 995 332-27-63

@ nns 6usHeca, KOTOPOMY He BCe PaBHO


mailto:kmorozov@usetech.ru



