000 «Mpedabpuka Al» nepsbinbuT

EOVHBIM LM POBON KOHTYP ynpaBreHUa Npon3BO4ACTBEHHO-
CTPOUTENbHLIM ODU3HECOM

O KkoMmnaHuun

OOOQO «[lpedabpuka Al'» paboTaeT B cdhepe NPOEKTUPOBAHUSA, UHXUHUPUHIA N CTPOUTENBbCTBA OOBEKTOB XKNITOW
HeaBMKMMOCTU. KoMnaHnsa peanmnayeT MmaclTabHbI MHBECTULIMOHHBIN MPOEKT MO CTPOUTENLCTBY 3aBoaa Mo NPoM3BOACTBY
Kerne3obeTOHHbIX AOMOKOMMMEKTOB, NpeAHa3Ha4YeHHbIX ANd ObICTPOro BO3BeAEHUSA Mano3TaXKHbIX, CPeaHE3TaXKHbIX

N MHOTO3TaXHbIX XXUMNbIX JOMOB, a Takke 06bEKTOB MHAMBUAYANBHOMO XUMNLWHOIO CTPOUTENLCTBA.

MpeonocbIfnikKM NpoekKkTa

[lo Hayana npoekTa Knto4eBble OU3Hec-NpoLecchl ObiNu pacnpeaeneHbl MeXay HECKONbKMMN MHAOPMAaLIMOHHbLIMY
cucteMamm, a 4o 60% aaHHbIX Benock B Excel. OTcyTcTBOBaN eAnHbIA KOHTYP YrnpaBneHns npou3BOACTBOM,
CKriazioM 1 domHaHcaMm, YTo NPUBOAMMO K PyYHOMY pacyeTy cebecToMMOCTU U HaNoroB, a Takke 3ameansno
NOAroTOBKY YrpaBneH4YeCcKoW OTYETHOCTM.

Llenu npoekKTa

" EpuHas ERP Ha 6ase «1C:ERP YnpasneHue ctpontenbHoOW opraHn3aumen 2».

" CkBO3HOE yrnpaBrieHne nNpou3BoLCTBOM, CKIlagoM, (pMHaHCaMM.

" [octoBepHada cebeCcToOMMOCTb M yrnpaBneH4yeckasa aHanmTuka.

" Yyet oTpacneBon crneumdmnkn CTpouTenbCcTBa n NPON3BOACTBA XKene300eTOHHbIX N3aenuun.

" CosgaHue egmnHon UnMdpoBoKn cpeabl AaHHbIX, UCKNoYaowen aybnmposaHme MHopmaunm 1 NoBbILWatoLWwen
NpPO3pavyHOCTb BU3HEC-NPOLECCOB KOMMAHUN,




000 «lpecadbpuka Al»

EOonHbIN LMAOPOBONM KOHTYP ynpaBneHns Npon3BOACTBEHHO-

CTPOUTENbHLIM DU3HECOM

Xopa npoekTa
" BHepgpeHa eguHast ERP Ha 6a3e 1C:ERP YnpasneHue
CTPOUTENLHOW OpraHu3aumnen 2

" HactpoeHa nHterpauuns ¢ 1C:okymeHTOOO0pOT
(morosopbl, 3asBkK, OokymeHTbl) n 1C:3YT1 (kagpoBble
OaHHble, OOMKHOCTK)

" ABTOMAaTU3NPOBaHbI. PUHAHCHI U KA3HAYeNCTBO, 3aKYIKN,
npoaaxwu, nponssoacTteo XbW, cknaa, ctponTtensHble
O0OBbEKThI, yrIpaBrieHYECKUN YYET

PeannsoBaHbl KnoyeBble A0pPaboTKW:

" APM knaposluka «llepegavya marepumanos B KnagoBytO»
(uBeToBas UHOMKAUNA OCTATKOB, 3a[aHuUA Ha 3aKynKy,
aHannTuka obecne4yeHHOCTH)

" AsTOMaTM4eckasi Mmapkuposka npoaykuum no NOCT 13015
" ABTOMaTU4YECKUIN pacyeT OTMOXEHHbIX Harnoros

" JlopaboTaHHbIWN aKT CBEPKM MO rofiIOBHbLIM AOroBopam
n crneundukaunsam
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OO0O «lpecabpuka Al» nepBbIMBUT

EOVHBbIN LMAOPOBOW KOHTYP ynpaBneHUa Npon3BoaCTBEHHO-
CTpoUTENbHLIM BU3HECOM

Pe3ynbTathl NpoekTa . OthdeKT oT BHeApeHus
" Co3paH eanHbIN LMAPOBOM KOHTYP: oTKa3s oT Excel, eguHas 6a3a gaHHbIX. .

CyuwecTBeHHbIU NMPUPOCT CKOPOCTMU: >45

" nepepayva marepuanos: 30—40 MUH — 5—7 MUH; HYNCJ10 aBTOMAaTnU3npOBaHHbIX

abo4mx mecT
® akTt cBepku: 3—4 Yaca — 5 MUHYT; p

" ynpaBneH4yeckada ot4yeTHoCcTb: 10-14 gHen — 1-2 OHS;

® cornacoBaHue 3asaBok Ha [1C: 2—3 gHsa — 1 OeHb. >80%

KayecTBO 1 KOHTpPONb: COKpaLleHue Tpygo3artpar

" 100% KoppekTHasi mapkuposka rno FOCT 13015; B nnogpasfaerneHnax

" npospayHas cebecToMMOoCTb MO 3Tanam 1 HanpasfeHUsM; :

" KOHTpOsSb ABWMXEHMSA MaTepuanos No nNpoekTam, 6e3 HeCaHKUMOHNPOBAHHOIO >600%
nepepacnpeneneHus; i

YCKOpEeHMEe nory4yeHuns

" aBTOoMaTu4eckumn pacyeT OTNOXEeHHbIX HAaJ1oroB, CHMXXeHne pnucKa ownoboK B yyeTe. o
ynpasJrieH4eCKOn OTHETHOCTHU

BHeapeHHblIe NPoAYKTbl U CepPBUCHI
-~ >400%

v’ «1C:ERP YnpaBrneHue CTpoUTeNnbLHON opraHusauuen 2»
POCT NPOM3BOOUTENTBHOCTH

Tpyaa B NpOu3BOACTBE




