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Fpynna komnaHuia

OT3bIB 0 BHEApPEHUU

KomnaHusa-3akasuuk: K «POCT»

KomnaHusa-uHrerparop: ®TO

BHeApeHHbIi1 nporpammHbIii npoAykT: 1C:Mpeanpuatue 8. ERP YnpasneHue
npeanpuatuem 2 !

Yncno aBTomaTM3MpOBaHHbIX pabounx mecr: 150

JaTa BHeApeHUA 1 3anycKa B NPOMBILLAEHHYIO SKCN/yaTaLuIo: CeHTA6pb 2019 — OKTA6PDL
2020

MK «POCT» — Ten/in4HbIin arpoXonAUHT, O4UH U3 INAEPOB PbiHKA OBOLLLEV 3alluLLLeHHOro
FPyHTa COBMECTHO C MHTErpaTopom, KomnaHuen «PTO» nepesenu 6usHec-npoueccol MK «POCT» Ha
coBpemeHHyto nnatdopmy 1C:ERP. MNepexos Ha HOBOe pelleHue Bbin MHULMUPOBAH NOCAE TOro, KaK
$upma "1C" npuHAna pelleHne O NPeKpaLLeHnn NoAaepKKu pewwenus 1C:YTM. Kpome Toro,
TpeboBanoch yyylleHne CUCTEMbI B YaCTH ynpas/IeHYECKOro yyeTa 1 6roaKeTupoBaHus.
Ucnonb3ayemasn Ha npegnpusatum sepcua 1C:YMM 6blia 3HAYUTENBHO AopaboTtaHa (Ha 30% ot
GYHKUMOHaNbHOCTM CTaHAAPTHOM BEPCUM) U NPU 3TOM U3MeHeHUs Bbian cnabo
3a/Jl0KYMEHTUPOBAHbI, YTO CEPbE3HO CKa3blBaJIOCb HA CTOMMOCTU CONPOBOXKAEHUA U A0PabOTOK.

MporpammHbiii npoayKT 1C:ERP BbIGpaH Kak nnatgopma noaAepKuUBatoLLasa POCT U pasBuTHe
KOMMaHWM 1 yA0BNETBOPAIOLLANA NPELbABAEHHbIM TPe6OBaHUAM K cUCTEME aBTOMaTuU3auuun. B
PamMKax NpoekTa BHeApeHUsA Bblnn aBTOMaTU3UPOBaHbI CieaytoLme B0KM:

® 3aKynKu e NHTerpaumm ¢ 1C:¥MNN, 1C:3YMN
e [lpogarku e Becosoe obopyaosaHue

e [pounssoacTso e O61a4HOE XpaHUamLLLe

® TpaHCNOpTHAA JIOFUCTUKA e Hanorosbii yyet n HAC

© baHKOBCKaA OTYETHOCTb e Pacyet cebectommocTu

e HCU e YyeT feHEXHbIX CPeaCcTB U1

e [lenonponssoacTso Ka3Ha4yencTso

e broaKeTMpoBaHue e Kpeautbl 1 3aimbl
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pynna KomnaHuii

MNpoeKT BHeApACA MO Kaaccuyeckomn Bo,u,oné,a,Hoﬁ TexHonorun. Cneumnanmctol PTO
OCYLLECTB/IA/IN NMOATOTOBUTE/IbHBIW 3Tan K BHEAPEHMWIO, MOAENMPOBAHUE U NOCTPOEHUE, BHEAPEHUE
CUCTEMbI, TECTUPOBaHUE 1 0byyeHMe Nosib3oBaTesNeN, a B HAcTosALLEE BPEMs BeAyT A0PaboTKM
cuctembl. [locne BHeApeHUA NPOEKTHasa KOMaH/a YCNeLwwHo nepesesia pelleHne Ha CoNPoBOXKAEHUE
CTOPOHHEMY MOoAPAAYMUKY. :

OcobeHHOCTM NpOeKTa 3aK/104aNNUCh B 6O/IbLIOM KOJIMYECTBE HECTaHAAPTHbLIX J0PaBOTOK.
Cneuunanucramu «dTO» 6bin co3gaH GYHKUMOHAN «MUHUMAbHBIE LieHbI», MO3BOAOLLMIA
KOHTPO/IMPOBaTb CTOMMOCTb OTrpy3KU. PyHKUMoHan «lporpammbl pUTeinIepos» No3soaun
YNpasnATb B3aMMOOTHOLIEHUAMMU C TOProBbIMMU ceTAMMU. CKBO3HOIA Y4ET cepuii — KOHTPONMPOBaTb
nepemelleH1e rotoBoro cbipbA. B pamkax npoeKkTa co3gaHbl aBTOMaTM3NPOBaHHbIe paboune mecTa
A1 arpOHOMaA 1 arpoXMMUKa, KNagoBLLMKa, /1A YypaBAeHUA ecTeCTBEHHOW ybblbio, AN1A
ynpasneHus LOCTaBKOK, AN popmmposaHUA HaHKOBCKOI OTYeTHOCTU. OnTMMMU3MpoBaHa HCU.
AopabotaHo pabouee mecTo noructa, f06aseH GYHKUMOHAN NAAHMPOBAHMA U pacnpeseneHus
MaLWWH. PeannsosaHbl HTerpauum ¢ 1C:3YM, 1C:YMM, 06aa4HbIM XpaHUAULLLEM, BECOBbLIM
obopyzaosaHuem, EDI.

PesynbTaThl Npoekra:

° B pesysibTate Mbl noay4ymam coepeMeHHyro nnatpopmy Ana pa3sutUs BusHeca,
rOTOBYIO K POCTY U pa3sBUTUIO KOMMAHWUK, NOAAEPHMBAIOLLYIO BCe 0OHOBNEHWUS 3aKOHOAATENbCTBA.

e AsTOMaTu3MpoBaHbl 610KkK, KOTOpble paHee B YT aBTOMaTU3MPOBaHbI He Bbian
(Benuck B Tabaunuax Excel uam spyyHyio BHe cuctemsl).

] Obecneunnu npouecc oTrpysku 8 cetm 1 30 ¢ HUMM.

° CepuiiHblii yueT NPoAYKLMMU NMO3BO/IMA aBTOMATU3MPOBATb CEPUM U A3 BOIMOXKHOCTb

OTCNEXKMBAHUA NPOAYKLMM OT rPAAKU A0 K/IUEHTa.

° OpraHusosaHbl paboumne mecTa Ana XMMUKOB-1abopaHToB (peuenTypa, aHaus...),
norucros, byxrantepos. !

° ONTUMU3MPOBaHbI BaxkHeliwmne HCU (HoMeHKAaTypa, [0roBopbil).

Cucrtema NMPUHATA B IKCNnyaTauuio.

Mol yAoBneTBOPEHbI COTPYAHUYECTBOM C KOMNaHuWeit «®TO», peKoMeHAyeM COTPYAHUKOB
KOMMaHUK KaK NpodeccMoHanos cBoero Aena U HaAeXHbIX CNeunanmncTos no BHEAPEHMUIO U
AopaboTKe aBTOMaTU3NPOBAHHbIX cucTem Ha 1C.

PeweHunem 1C:Mpeanpuatue 8. ERP YnpasieHue npeanpuatmem 2 mbl y40BAETBOPEHbI,
PEKOMeHAYeM KoJiieram UCnosib3oBaTh AaHHOE pelleHme A1 aBTOMaTM3aUnmn AeATe/IbHOCTH.
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Fpynna komnaHwuii

OueHka BHeApeHHON MHGOPMALMOHHOM CUCTEMBI MO CneAyoWmMm napameTpam no 5-
6annbHOM WKane:

- CootBeTcTBure notpebHoOCTAM OpraHusaumm — "5"
(rae "5" - "B MHPOPMALMOHHOI cucTeMe peanunsoBaHbl BCe HEOOXOAMMbIE BO3MOXKHOCTM")

- Yno6cTteo pabotbl ¢ nporpammoit — "4"
(roe "5" - "pabotaTh ¢ nporpaMMmoii Ierko u Kom¢popTHO")

- OueHuTe KavecTBo paboTbl naptHepa "1C" — "5"
(rae "5" - "paboToii napTHepa oueHb foBoNEH")

- PekomeHgoBanu 6b1 Konrneram ucnosib3oBaTb AaHHOe peweHue ona aBToMmaTusaumm
AeATesIbHOCTU: - CKopee ga

3amecTuTesnb reHepanbHOro AUpeKTopa /Nopew H.A./
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